
“Erin’s expertise is remarkable. She teaches simple yet 
effective steps to defuse tension with customers, actively 
listen to their concerns, and collaboratively find solutions. 

Her approach allows both managers and employees to 
come to the table together—and her ability to gently 
surface the biases and assumptions you bring to a 
conversation was eye-opening.

When looking to build or maintain a collaborative work 
culture, Erin’s framework is a must.”

Jordan M. Andrusiak, CFP® | Advisor, Chief Client 
Experience Officer, Synergy Capital Solutions

I help senior leaders, emerging leaders, and high-potential teams—across professional services, 
healthcare, financial services, and technology—develop the presence, credibility, and connection that 
make their impact impossible to ignore.

This guide highlights my 4 core programs, which can be delivered as Keynotes or workshops. 

Program investment starts at $7,500 for 4-Hour Programs and is based on desired outcomes and 
program specifics. 

In a world where so much is 
artificial, fake, and automated,  
showing up as real, authentic 

humans has never been 
more important.

Program Guide • 2026 – 2027

erinMomalley.com | 347.677.3221 | ErinOConsulting LLC



erinMomalley.com | 347.677.3221 | ErinOConsulting LLC

Program Description: Framing Feedback
Audience: 

This program is designed for emerging and seasoned leaders who want to 
increase collaboration, decrease drama, and establish a framework for 
communication that builds a culture of accountability across the organization. 

Overview:

“Can I give you some feedback?” might be six of the most fear-inducing words spoken in a business setting. This 
workshop explores how, when delivered clearly, consistently, and correctly, feedback conversations promote 
growth, learning, and development. When individuals and teams embrace Framing Feedback as a regular practice 
and not a yearly event during performance reviews, collaboration soars, engagement increases, and productivity 
improves. 

Outcomes:

After participating in Framing Feedback, participants will be able to:

• Frame, prepare, and deliver feedback using the Connected Conversations Framework

• Understand the triggers around giving, asking for, and receiving feedback and how to work through them

• Learn how to handle emotional responses, resistance, lack of agreement, and other ways conversations go 
sideways so that leaders build confidence through feedback

Program Description: Elevating the Human 
Experience
Audience: 

Leaders and teams who want to strengthen how they connect—with each other, with clients, and with the people 
they lead. Ideal as a team offsite opener, a kickoff session, or a standalone team-building experience.

Overview:

Connection isn’t a soft skill you either have or you don’t. It’s a practice. And most teams never actually practice it. 
This high-energy, fully interactive workshop ditches the lecture and dives straight in. Participants learn techniques 
they can use immediately—how to read a room, body language that signals “I’m here with you,” and real 
conversation starters that go deeper than small talk. Every skill gets practiced in real time with the people in the 
room. Teams leave with new techniques and actual connections already made.

Outcomes:

After attending this session, participants will: 

• Learn connection questions that create energy, spark curiosity, and give people a way to go deeper, quicker, 
instead of, “Where are you from?” 

• Shift from transactional to relational in how they show up day-to-day

• Read a room and adapt quickly to build trust faster

• Leave with real practice under their belt—not just theory to try later
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Audience:

This program can be tailored for client facing teams or internal teams want to turn 
mistakes, misunderstandings, and unmet expectations into opportunities for trust, loyalty, 
and strengthened relationships.

Overview:

Even with the best-laid plans, things go wrong. When handled with care, empathy, and ownership, upset 
customers become raving fans and colleagues become allies. The Deflate, Relate, Elevate Formula is a practical, 
actionable way to recover from service issues and repair relationships—without discounts or freebies. 

Outcomes:

After participating in Deflate, Relate, Elevate, participants will be able to:

• Ditch the normal “active listening checklist” and replace it with listening techniques that make people feel 
heard

• Offer empathy and options instead of jumping in to fix the situation, increasing trust and decreasing extra 
work and responsibility

• Replace well-intentioned phrases, habits, and behaviors that do more harm than good with impactful 
behaviors that ease tension and strengthen relationships. 

• Feel confident in engaging upset, angry, or disappointed clients or colleagues and shifting a tough 
experience into a positive, memorable moment. 

Program Description: Deflate, Relate, Elevate
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“Erin's workshop on feedback was indispensable. Erin has the most 
practical, repeatable method to actually enhance performance and 
engagement. She also delivers it with energy and humor! The workshop 
was hands-on, and Erin provided real-time coaching to the participants. 
Erin’s framework and approach were invaluable and have helped both me 
and my team deliver feedback in a way that elevates our company.”

Omar Qureshi, CIMA®, CPWA®, Managing Partner, 
Hightower Wealth Advisors St. Louis
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“I truly believe this was one of the most 
impactful and consumable training sessions I 
have ever attended. The content was relatable 
without feeling overwhelming. I can’t say it 
enough times, but the way that you focused on 
people being their authentic selves when 
presenting changed the game for all of us.” 

Shannon Bultemeier, Executive Director, 
Finance Advisor Service, Hightower

Program Description: The Extravaganza
A 3-Day Presenting with Impact Intensive

Audience: 

Senior leaders, high-potentials, and emerging leaders who are strong in the work and ready to be just as 
powerful in the room—preparing for bigger stages, higher-stakes conversations, and greater visibility.

Overview: 

The Extravaganza is a three-day, in-person, immersive workshop for cohorts of 10 to 12 leaders. (Senior 
leaders, emerging leaders, high-potentials.)

No slides. No formulas. No one-size-fits-all approach. Intentional activities that don’t “explain confidence”, 
but give participants opportunities to act, debrief, reflect, and embody the behaviors that create impact. 

The format is 80% hands-on practice, 20% theory, with real-time coaching, peer feedback, and tailored 
simulations built around the actual moments your leaders are walking into.

It's a small room, high-impact intensive that shifts how leaders think, show up, and lead, especially when the 
stakes are highest.

Yes, they learn how to present more impactfully. However, the real transformation is seen in their confidence, 
authority, and authenticity that are discovered and activated over the three days. 

Outcomes: 

After completing The Extravaganza, participants will:

• Speak with greater confidence, influence, and authority across settings

• Develop an authentic delivery style that builds trust and connection

• Design agendas with purpose, engagement, and clear outcomes

• Handle Q&A sessions and unscripted moments with mastery

• Communicate with clarity and presence under pressure

Format & Investment: 

Three days, in-person, on-site or at a venue of your choosing. Cohorts of 10–12 participants. 
$3,000 per participant.
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Erin’s Story Restaurant Management, the Peace Corps, corporate training and 
consulting: my resume in nine words. The throughline: a constant 
curiosity about what makes people tick and now an obsession about 
how to make them click: with their teams, clients, and with themselves 
through creating memorable human experiences. 

The details: I’ve trained and facilitated workshops and spoken to over 
10,000 people across the US and internationally for brands like Delta 
Airlines, Dollar Tree, Amgen, Goodwill, and Hilton Hotels. Those are the 
big dogs. Then there are names like Hightower Financial, PECCA, IAIP, 
who might not be as familiar but had the care and drive to develop and 
grow their people.

Next Steps
Would you like to discuss which program might be the best fit for your 
organization’s needs? Schedule a time to chat here or 
email erin@erinMomalley.com. 

5

I teach straightforward frameworks that work across industries and job 
titles. I’m known to prefer construction paper graphics over decks. The 
most heard comments from my clients are, “You’re so relatable! This is 
so practical! I can go use this right now!” Maybe it’s the Jersey Girl in 
me: I tend to give it to you straight, with lots of hand-talking, backed 
with an immediate flow of compassion.

I’d love to talk to you about how I can support you and your team.
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https://calendly.com/erinmomalley/30-minute-discovery-call
mailto:erin@erinmomalley.com

